PwC's 29th Global CEO Survey explores how CEOs globally are
managing today's uncertainty while reinventing for the age of Al

PwC’s 29t" Global CEO Survey: Leading through uncertainty in the age of Al
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PwC's 29th Global CEO Survey

Leading through
uncertainty in
the age of Al

PwC

Captures CEO perspectives from ~4,500 CEOs globally, including
~1,800 in Asia Pacific and 37 in Malaysia

Representation across various industries, company sizes, and
ownership types, from firms <US$100M to US$25B+ multinationals

Key finding: CEOs moving fastest on reinvention are outperforming
their peers

...the challenge is whether the surrounding ecosystem can keep pace



CEO confidence in short-term growth dropped sharply in 2026 amid
various threats, but long-term confidence remains relatively resilient

Q: How confident are you about your company’s prospects for revenue growth?
(Showing only “Very confident” and “Extremely confident” responses)

Over the next three years - Over the next 12 months
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Source: PwC’s 29t Global CEO Survey (January 2026)

Note: The scale used to assess CEO confidence changed in 2022. Answers prior to 2022 show CEOs who answered “Very confident” versus both “Extremely confident” and “Very confident” since that year.
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2026: Long-term confidence
(~49%) remains in line with
historical averages, despite
short-term headwinds

2026: Short-term confidence fell
to 30% due to a combination of

Key takeaways

Only 30% of CEOs
are confident in near-
term growth

Confidence decline
reflects persistent
pressures that CEOs
cannot simply "wait
out”

Gap between short-
and long-term
confidence suggests
CEOs see a path
forward
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The challenge is no longer whether to reinvent, but how fast

What is driving organisations to reinvent themselves?

Al is moving faster Risk is no longer Growth requires
than organisations temporary reinvention
The #1 concern among CEOs Cyber threats, geopolitical conflict CEOs are entering new sectors,
} globally: Are we transforming } and trade uncertainty are the new } reshaping operations, and

fast enough to keep up with Al? operating environment building new capabilities

PwC



Companies moving the furthest & fastest to reinvent their business &
operating models are outpacing their less-dynamic, more cautious peers

Dynamic companies are outperforming Cautious companies

} Key observations

Il Dynamic company | Cautious company .
1 Under the same external conditions,

dynamic organisations continue to
invest, adapt and pursue
transformation

2 Compared with dynamic peers,
cautious organisations show ~2pp
lower revenue growth and ~3pp
weaker profit margins

3 In persistent uncertainty, inaction is
not a neutral position, and
performance may widen

Revenue growth Profit margin

Source: PwC’s 29t Global CEO Survey (January 2026)

Note: Values are predictions from regression modelling, adjusted for country, sector, ownership structure, revenue, and headcount. Cautious companies (15% of the sample) are those that don’t plan to make any major acquisitions in the next three years
and have a decreased likelihood of making large, new investments due to geopolitical uncertainty. Dynamic companies are all other companies in the sample
(n =3,144; 4,185)
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Malaysia

Malaysian CEO confidence is softening across global, local, and
company outlooks

Economic outlook Company outlook

Confidence in global economic Confidence in local economic Confidence in the company’s
growth over the next 12 months growth over the next 12 months prospects for revenue growth
over the next 12 months

68% 87%

45%

49% 65%

33%

2025 2026 2025 2026 2025 2026

»> Only 1 in 3 Malaysian CEOs are
confident in their company's near-

term growth, down 12pp. from last year
Source: PwC’s 29t Global CEO Survey (January 2026) — Malaysia findings
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Malaysia

Skills shortages, cyber risks, and technological disruption remain key
concerns for CEOs in Malaysia

Q: How exposed do you believe your company will be to the following key threats in the next 12 months?
(Showing only “Highly exposed” and “Extremely exposed” responses)
Internal talent gap remains a primary obstacle

-~
Availability of key skills \35;{5%) + A significant 35% of CEOs in Malaysia report high exposure to
—_~— persistent skills shortages
Cyber risks \32?2% )

e 327 CYber risk remains a critical concern
+ 33% of CEOs in Malaysia reported high or extreme exposure in 2026
GeopoXtical corfict 23% - PwC'’s Digital Trust Insights Survey 2026 reveals that 67% of business

and technology leaders in Malaysia now rank cyber risk investment
23% among their top 3 strategic priorities for the year ahead

Technological disruption

Microeconomic volatility

Tariffs

- /’ N Inflation concern is easing, a rare bright spot
it \ f_g%) * Inflation worry dropped 7pp. (29% = 22%), the only major threat to
Glimate change * 19% decline meaningfully year-on-year
* However, this survey does not account for potential inflationary
Social inequality  T— 1% pressures arising from the US-Iran conflict

3%

2025 @ 2026
Source: PwC’s 29t Global CEO Survey (January 2026) — Malaysia findings
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Malaysia

Malaysian CEOs are leading the charge on cross-sector reinvention, with
84% planning to expand beyond traditional industry boundaries

84% of CEOs

in Malaysia plan to expand
beyond their traditional industry
boundaries over the next three
years targeting adjacent and
fast-moving sectors

Source: PwC’s 29t Global CEO Survey (January 2026) — Malaysia findings
PwC

Top sectors Malaysian CEOs are looking to for growth beyond their core industry
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Technology
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Over the past five years, the number of Malaysian companies
entering entirely new sectors has surged to 76%

This exceeds the global (42%) and Asia Pacific (29%)
averages, signalling that Malaysian leaders are leading the
charge in blurring industry borders to capture new value



Change is
everywhere,
and all at once.

PwC

US$27 tn

Our analysis tells us that by 2035,
$27 trillion of market share will
change hands in the global
economy as companies reinvent
and industries reconfigure.

The pace of change is huge and
seems to be accelerating. It is
really everywhere, and all at once.



Malaysia is feeling it too — our clients are feeling the pressure of
having to compete in new sectors, amongst other market changes

75% of employees in
Malaysia feet they have
experienced more change in
the last year than

the previous 12 months

(vs 62% globally)

PwC

70%

70% of employees in Malaysia
feel like there is too much change
happening.

(vs 53% globally)

42% of CEOs in Malaysia

(vs 40% globally) say their
companies have started
competing in new sectors in the
last five years.

55% CEOs in Malaysia (vs
42% globally) believe their
company wouldn’t be viable in
ten years if they continued on
their current path.



Value in Motion

Data-backed research on where value is
moving — and what it means for the
institutions that shape the economy.

Value in Motion describes how technology, climate
change, demographic shifts and geopolitics are
changing where economic and public value are
created — cutting across traditional institutional
boundaries.

Question for you:

How should Johor organise, govern and
collaborate to capture what's emerging —
without losing public trust in the process?

-

--------

-

-
-

- -



These “domains” draw value from across the whole economy...

Agriculture foresiry and fishing

Mining and quarrying

N
Manufacturing
-
Energy utilities e V.
W. "-. ve ','L-,
ater and waste S "y,
Construction <N A\
X ¥
Wholesale and retail - '\. ». 7
Transportation and storage > )f‘ - ;( N v
- - . va ""'-v':,"'\‘
Hospitality v \"‘-j
>~ -

Information and communication

Financial services
Real estate

Professional, scientific
and technical services

y S ) A,
Public administration and defense f =

Education

Human health and social work

Arts, entertainment and recreation

PwC Value in motion



These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing J

Energy utilities

Water and waste / P ~~ o .- 3 : Automation & AI native
Construction 7 / : ‘ l X (P & prOduction
Wholesale and retail 7/ IING " - Collaborative robots
' . ‘ (cobots)
Transportation and storage “ v/ . T, d
i Hospn::ty //// ‘ | e Lights-out factory
Information and communication ‘ ‘ 3 | . Shlft away from single
Financial services // 35 2NN country Supply chain

Real estate

Professional, scientific
and technical services

The Make domain brings together manufacturers, technology providers
and specialised partners to produce materials and industrial goods
through increasingly digital, automated and sustainable production

ecosystems.

Public administration and defense

Education

Human health and social work

Arts. entertainment and recreation

PwC Value in motion



These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction

Wholesale and retail

Transportation and storage
Hospitality

Information and communication

Financial services
Real estate

Professional, scientific
and technical services

Public administration and defense

Modular + offsite
construction

Digital Twins

More sustainable low
carbon materials

Greater investment
asset class

-]

=]

, Climate change is intensifying demand for resilient, efficient homes,

Education factories and airports. Urbanisation is putting more pressure on housing

: and infrastructure. Al promises to lift architects’ and builders’
productivity.

Human health and social work

Arts, entertainment and recreation |

PwC Value in motion



These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction PrGCiSion & Vertical
Farming
Wholesale and retail 2 4
Z Alternative Proteins
Transportation and storage - ( P I a nt b as ed )
Hospitality // s

Resilience &
Traceability

Information and communication

Financial services

Real estate

Professional, scientific

and technical services _ &
BYSEd e Lol e oo ; The agri-food system is at a pivot point. Feeding 10 billion people by
Education “mid-century will require agriculture, technology, energy, water, logistics
. and finance to work together, creating new opportunities across the
Human health and social work - entire food ecosystem

Arts, entertainment and recreation
PwC Value in motion



These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction

Wholesale and retail

Transportation and storage
Hospitality

Information and communication

Financial services
Real estate

Professional, scientific
and technical services

Public administration and defense

Al driven diagnostic &
drug.delivery

Personalised medicine
(Genome Sequencing)

Decentralised care
(Tele-health & home
diagnostic)

4

\
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For Johor, the opportunity is to build a connected healthcare ecosystem

Education that uses shared data, digital services and community-based care to
identify health risks earlier, expand access and reduce pressure on
Human health and social work hospitals

Arts, entertainment and recreation
PwC Value in motion



These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction

Wholesale and retail

Transportation and storage
Hospitality

Information and communication

Financial services
Real estate

Professional, scientific
and technical services

Public administration and defense
Education

Human health and social work

Arts_ entertainment and recreation

PwC Value in motion

Electrification matures,
but does not dominate

Autonomous vehicle

Mobility as a service

As Johor's population grows and cross-border demand rises, mobility
players are tapping into clean tech and digital solutions to keep people
and goods moving — safely, efficiently and affordably

17



These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction

Wholesale and retail

Transportation and storage
Hospitality

Information and communication

Financial services
Real estate

Professional, scientific
and technical services

Public administration and defense

Renewables
widely used

Battery storage
becomes a grid
asset

SMR nuclear
Al/Data center

reshaping power

planning

Capital is a vital catalyst for Johor's growth. As industries reinvent
Educelion | themselves to meet the needs of a growing state, the way capital is

B FaRR St SEel R deployed, managed and insured — and by whom — must evolve too

Arts., entertair]ment and recreation |
PwC Value in motion 18



These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction

Wholesale and retail

Transportation and storage
Hospitality

Information and communication

Financial services
Real estate

Professional, scientific
and technical services

Public administration and defense
Education

Human health and social work

Arts entertainment and recreation

PwC Value in motion
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Capital is a vital catalyst for Johor's growth. As industries reinvent

themselves to meet the needs of a growing state, the way capital is
deployed, managed and insured — and by whom — must evolve too
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More PE players

Sovereign wealth
funds and GLICs
gain more
influence

Insurance climate
repricing

Embedded
finance (retailers,
car companies)

Digital currencies
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These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction

Wholesale and retail

Transportation and storage
Hospitality

Information and communication

Financial services
Real estate

Professional, scientific
and technical services
Public administration and defense

Education

Human health and social work

Arts entertainment and recreation
PwC Value in motion

As technology becomes the backbone of business collaboration, where
and how it is built matters more than ever — making infrastructure
investment, STEM talent, and technology policy a growing responsibility
for governments too

Quantum computing

Connectivity pushing
towards ubiquity not
just speed ’

Data center
geography becomes
geo-political

Technology
sovereignty
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These “domains” draw value from across the whole economy...

Agriculture forestry and fishing

Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction

Wholesale and retail

Transportation and storage
Hospitality

Information and communication

Financial services
Real estate

Professional, scientific
and technical services

Public administration and defense
Education

Human health and social work

Arts_ entertainment and recreation

PwC Value in motion

Al reshaping public
administration

Aging population
Al & Data sovereignty
Climate centric policies

State capitalism & GLICs
models gain prominence
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Governments don't just serve their own domain — they enable progress
across every other one. As citizens' needs evolve, supporting
collaboration between sectors is how governments improve well-being
and advance prosperity

21



...and in Johor, these “domains” come together as one ecosystem

Nine domains

L
1 Make
é L Build
% Feed
/f:,_?/ Care
E Move
A
% Fuel and Power

A

{ Fund and Insure

<+> Connect and Compute

Govern and Serve

One ecosystem
®

Johor

one ecosystem

Examples:
o

Land Administration &
Strategic Land Use

Municipal Licensing,
Planning & City Operations

Investment Facilitation &
Local Value Capture

Public Transport & RTS Link
Value Capture

Talent Intelligence &
Workforce Development

Cross-Institutional Delivery &
Public Trust

~

[ The nine domains arrive in Johor as one ecosystem. Govern and Serve is what holds it together. J

PwC Value in motion



Land Administration & Strategic Land Use

Moving forward: Anticipating where Johorians will live, work, and thrive — before the demand arrives
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Municipal Licensing, Planning & City Operations
Moving forward: A consistent, faster experience for citizens and businesses — regardless of which PBT they go to
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Decisions informed by real-
time insight

One seamless state-
government experience

Consistent service across
every PBT

Faster outcomes for rakyat
and businesses



. Investment Facilitation & Local Value Capture

Moving forward: Making sure investment translates into local jobs, local suppliers, and local capability — not just headline
numbers

O

RM167.4 BILLION

POTENTIAL INVESTMENT PIPELINE

Predictive site & risk insights

Faster investor mobilisation

83 SHORTLISTED PROJECTS More local jobs and supply-
chain participation

| N

o o : :
S0 !nvestment that builds lasting
C ) impact to rakyat Johor




Public Transport that links to Value Capture

Moving forward: Integrating local transport, jobs and businesses so Johoreans benefit
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. Talent Intelligence & Workforce Development

Moving forward: Preparing Johoreans today for the jobs that investments will create tomorrow

Earlier visibility of future skill
demand

Training aligned to real
employment opportunities

More Johoreans in higher-
value jobs

Continuous pathways to reskill
and progress



. Cross-Institutional Delivery & Public Trust

Moving forward: Agencies working as one, so citizens see faster, more consistent results

SEPARATE ACTIVITIES

SEPARATE ACTIVITIES ]

[ sePARATE ACTIVITIES |

SEPARATE ACTIVITIES |

[ SEPARATE ACTIVITIES

s

1,325+ INITIATIVES
ACROSS GOVERNMEN

NRAANALMMRAANMN

—

3

Do

)oDo

% D

Agencies aligned around
shared outcomes

Clear ownership and faster
escalation

One trusted view of
performance

Public trust earned through
delivery



Reinvent citizen
services

Convene partners
around shared
outcomes

Leverage data and Al
for better decisions

Close the capability
gaps how

v Key skills take time to
build, not buy

v" Move from reactive to
proactive and personal

| v Connected, reliable data
— faster decisions #l v Delivering alone is no

longer realistic

v Predictive analytics gets
ahead of citizen needs

v" Identify which services
still lag

v' Data science, agile
delivery, human-centred
design

v' Assemble partners, test
new approaches

v Deploy ethically and
transparently

v Build in accessibility,
inclusion, trust

v" Know your gaps to build
ahead of demand

v" Procure for outcomes,
not price



Data and Al

Leverage data and Al for better decisions

Al Prompting Agentic Al Quantum Computing

PwC Value in motion




Citizens and
services

Reinvent citizen services around life events, not agency boundaries

PwC

The question Today Reinvented — what it can look like
When do services . . .

begin? Reactive Anticipatory

HOV'./ are services One-size-fits-all Responsive to context
designed?

How does the

government work Agency-led Collaborative

together?

How do citizens Access-dependent Inclusive and trusted

access services?

The goal is not only to deliver services faster, but to understand context, respond earlier and organise government
around citizens’ needs

Value in motion
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Close capability gaps now to build ahead of demand

2 3

Al capabilities Ecosystem thinking Professional and business skills

Apply Al responsibly to improve Naviaate int ted Translate ideas and insights into
decisions, productivity and service avigate interconnecte . effective execution and measurable
delivery: challenges and work effectively outcomes:

across institutional boundaries:
» Al and data literacy beyond GenAl e » Strategic and commercial acumen

« Systems and scenario thinking
» Responsible Al, privacy and cyber _ « Communication and stakeholder

awareness » Cross-agency problem-solving T m—

» Stakeholder and partnership

» Al-enabled decision-making and
management

+ Agile delivery and change
service redesign

leadership

PwC Value in motion 32



Partners and
outcomes

Convene partners around shared outcomes, not individual mandates

The Mission lllustrative
= Better talent supply and quality Al
|
Supply - Demand
Today lllustrative Today
jSkl"S bl o e WL B Gl Data centres - E&E - Petrochemical
4
et MaRA WP JSk“'S zoes’
University o IsS-s=z lnvest Q‘l“ 0
s Reading —  JeTcomzr JOH@R IMFE-a —  poential
0 | ' Al & advanced manufacturing - Green :
Potential Business Models 'energy Medical technology :

———————————————————————— + Joint Venture » Reverse

|
' Foreign campuses - Cross-border with - M&A Linkages
| Singapore : +  Consortium + Management
L e - buyouts

———'—7

The Mission

Commercially viable for partners -
Delivering the national and state agenda for Johoreans

PwC Value in motion 33



Johor Value in Motion Pulse

Pulse Check Time: Your Voice
Matters!

Scan the QR code and share your perspective on
Johor’s Value in Motion

It only takes 2—5 minutes ©

PwC Value in motion 34



PENALIST

Nik Shahrizal Sulaiman

Partner, Risk Services,
PwC Malaysia

PANELIST

Dato' ldzham Mohd
Hashim

President and Chief Executive
Officer, IIB

PANELIST

Dato’ Hj Lukman Abu
Bakar

CEO, KPRJ

MODERATOR

Fahmi Khalid

Partner, Public Sector Leader,
PwC Malaysia
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